NATIVE CHAOS HOLDINGS

FINAL RELEASE PACKAGE — Chandler, Texas Dillon’s Rule Compliance Audit

Project Folder: E:\DRIVE\TEXAS LAWS\CHANDLER\FINAL RELEASE PACKAGE
Package Date: July 10, 2026

Public Release Date: August 9, 2026

Prepared by: Native Chaos Holdings — Independent Transparency Initiative

Contact: info@chandlertexasaudit.com | PO BOX 1552, Chandler TX 75758

PACKAGE CONTENTS (Complete & Untruncated)

Core Audit Documents

1. Chandler Dillons Rule Audit VERIFIED FINDINGS ONLY.pdf /.docx —
Source of truth: full multi-pass verified audit, 130 actionable findings (14 CRITICAL /
32 HIGH / 43 MEDIUM / 41 LOW)

2. Allchapter XX findings.txt files (Chapters 1-14 + New Laws Queue)

Prior editions (CORRECTED, Severity Edition, and the Non-Compliance Report Final) are
superseded by the Verified Findings Edition above and archived in
_ARCHIVE/03 CORE _AUDIT superseded 20260718/.

15 Final Agency Letters (UPDATED)

Original 11 Agencies: - UPDATED NCH Letter Railroad Commission Texas.docx -
UPDATED NCH Letter Texas CEQ.docx -

UPDATED NCH Letter Texas Attorney General.docx -

UPDATED NCH Letter EPA Region 6.docx - UPDATED NCH Letter FCC.docx -
UPDATED NCH Letter FEMA Region VI.docx -

UPDATED NCH Letter HUD Region VI.docx -

UPDATED NCH Letter Texas Comptroller.docx -

UPDATED NCH Letter Texas DLR.docx -

UPDATED NCH Letter Texas TDHCA.docx -

UPDATED NCH Letter State Energy Conservation Office.docx

4 Additional Agencies (July 10, 2026): - UPDATED NCH Letter TxDOT.docx —
Texas Department of Transportation (traffic/safety/highway) -

UPDATED NCH Letter Texas State Fire Marshal.docx — Texas State Fire Marshal’s
Office (TDI) (fireworks/fire code) - UPDATED NCH Letter Texas DSHS.docx — Texas
Department of State Health Services (dangerous-dog/rabies/zoonosis) -

UPDATED NCH Letter Texas OCA.docx — Texas Office of Court Administration
(municipal court fees/judge)



Strategic Communications (Final Versions)

5. 01 COVER EMAIL AGENCIES.md — Ready-to-send cover email for all agency
packets

6. 02 PUBLIC SUMMARY.md — Public-facing summary for website / social / press

7. 03 LETTER TO CHANDLER LEADERSHIP.md — Formal letter to Mayor, Council
& City Manager

8. 04 CITIZEN SCORECARD.md — One-page scorecard of the 14 CRITICAL findings

9. 05 MODEL TAXPAYER DEMAND LETTER.md — Template for
refund/accounting + cessation demands

10. 06 FOIA OPEN RECORDS REQUEST.md — Ready-to-file Public Information Act
request

11. 07 PRESS RELEASE AUGUST 9 2026.md — Media advisory / press release for
public release day

12. 08 CITIZEN LETTER TEMPLATE.md — Template for citizens to write Council and
agencies

13. 09 HARMONIZED 14 CRITICAL FINDINGS.md — Definitive list of exactly 14
CRITICAL items (harmonized, Verified Findings Edition)

HARMONIZED CRITICAL COUNT

Exactly 14 CRITICAL findings (final authoritative count used in all documents in this
package, reconciled to the Verified Findings Edition).

Release Timeline
July 10-11, 2026 — Transmit all 15 agency letters + master report (certified + email)
July 10-11, 2026 — Transmit letter to Chandler Executive Leadership & Council
August 9, 2026 — Public release of full package + press release

Legal Status

All documents are independent research. Native Chaos Holdings is not affiliated with the
City of Chandler, its City Council, or any City official. This package is provided for
transparency, compliance, and public accountability under Dillon’s Rule.
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